
BRIDGEPORT DOWNTOWN SPECIAL SERVICES DISTRICT 
BOARD OF COMMISSIONERS 

October 11, 2017 
Meeting Minutes 

 
DSSD Board meeting took place at the Bridgeport DSSD, 938 Broad Street, Bridgeport, 
CT 06604. 
 
In attendance:  
Phil Pires, Cohen & Wolf    Danny Roach, City of Bridgeport 
Philip Kuchma, Kuchma Corporation   Dennis Usky, DSSD/Block-By-Block 
Robert Schneider, Jimmy’s A& N, LLC    Michelle Margo, DSSD/Mkt. Consult. 
David Iassogna, People’s United Bank   Kim Morque, Main Street Ventures, LLC 
Karolyn Egbert, Trefz Corporation           Ed Musante, DSSD Interim Director 
Eric Gross, John Broadcannon, LLC   Ryan McClay, Forstone Capital  

 
 

I. CALL TO ORDER 
Chairman Morque called the meeting to order at 4:05p.m. 

 
II. RECOGNITION OF GUESTS  

Chairman Morque opened the meeting by welcoming guest Kathy Maher from 
Barnum Museum.  
 

III. APPROVAL OF MINUTES  
September 13, 2017 Regular Meeting 
 
Mr. Schneider made a request to table the minutes until the next time since 
he did not have time to review, Mr. Pires seconded and the Board 
unanimously approved.  

 
 
TREASURER REPORT 
Treasurer Gross did not receive the financial report prior to the meeting.  As a result, 
Chairman Morque made a motion to table the financials until next month’s meeting. Mr. 
McClay seconded. All members of the Board unanimously approved.   
 
V REPORT FROM THE CITY 
 
Mr. Roach reminded the Board that last month he mentioned there was a major 
announcement which was the Casino announcement.  MGM would be committing over 
$300 million and a $150 million one-time license fee.  
 
Mr. Roach asked if any of the Commissioners have negative feelings about the project. 
Mr. Kuchma asked if this casino project is part of the Steele Point agreement. In order 
to evaluate it properly, we would need an idea of what taxable rate would be. Mr. Roach 
said that no information available on MGM in Massachusetts. Springfield and Bridgeport 



are similar so it would be a good comparison. Mr. Iassogna will find out about real 
property tax rates in Springfield. 
 
Mr. Roach went on to say that the City Council is reviewing a tax plan for new 
developments that would layout some guidelines instead of handling each project on an 
individual basis.  It would give some sort of direction after everything is factored in of 
what a fair tax break or rate would be. It is going in front of the Ordinance Committee 
tonight. It appears the Council does not want to give out the final say until final review. If 
it gets through that it will be on the council agenda next Monday.  Mr. McClay 
mentioned a talking point for tax and planning as developers and requested attention to 
the term tax break. Mr. Roach said they have reworded some of the basic wording for 
the council and public.  
 
 
Mr. Roach mentioned the $60,000 of plantings for Main street will be implemented in the 
Spring. The plantings will start at the thruway and will go until Congress street if not 
further. They are described as 45 three-foot cement pots for lack of better descriptions.   
 
Chairman Morque said they would be happy to get back to Mr. Roach after a better 
understanding of the proposal and requested a briefing or meeting.  
 
Mr. Iassogna asked about the Theatres. Mr. Roach said the developers want to fix up 
the theatre and then hand it over to the city but then it would be another liability. After 
discussion Mr. Roach settled on the term “affordable” is fine but not Section 8 in terms 
of the type of housing to be associated with that project.  
 
Chairman Morque said DSSD is very interested as property owners in the $20 million 
bonding project for downtown infrastructure.  DSSD did give the city a list of projects 
such as ITC, Sewer and Storm improvements (WPCA), and Downtown projects in 
general. He would like to meet before the next board meeting. Mr. Kuchma and Mr. 
Pires said they would like to join Chairman Morque for a small group or working meeting 
to focus on issues that are important for DSSD.  
 
 
VI OPERATIONS MANAGER REPORT 
 
Report from Interim Manager. Chairman Morque introduced Mr. Ed Musante, resident of 
Shelton, former employee of City of Bridgeport, City of Norwalk and the Norwalk 
Chamber of Commerce. Last month, the Board signed off on agreement for a 30-day 
interim period. Mr. Musante organized the President search and budget amongst other 
things.  
 
Mr. Musante thanked the group for having him, and mentioned he has been working 
with Mr. McClay to find a new President for the organization in order to make his term 
as short as possible and that they would provide an update regarding the search before 
the meeting adjourns today.  



 
Mr. Musante mentioned the Approved June 14 2017 budget is incorrect. He 
redistributed the correct budget that the board approved. The board should now have 
two budgets one dated October 11 which is the proposed revised budget, the other one 
is the approved one from June.  
 
Mr. Musante said that he met with Frank Faiella from CompuLedger. Frank said he did 
not see the final budget before it was approved, but now has seen it and would like to 
offer suggestions for revision. The DSSD budget has a combination of budget and 
balance sheet and should be separated. In the approved June budget, $10,000 was 
“carry forward surplus” which is money for the previous year where a budget should be 
for current time. Mr. Faiella said this money should not be in the budget for the current 
year. It amounts to a $3,000 difference once approved, DSSD can ship it off to the city 
which is required by DSSD bi-laws. Mr. Pires mentioned that is how all towns do it and 
that DSSD is a quasi-governmental organization. Mr. Pires wants to build up reserves. 
Mr. Musante added that Mr. Faiella was referring to not-for profit organizations when 
making this suggestion.   
 
Mr. Kuchma said the surplus should be put in reserve account. Mr. Pires said you can 
carry it forward to other years or put it in reserve for budget.  
 
Mr. Musante mentioned Mr. Faiella told him the organization wanted to establish a 
reserve account so it has two bank accounts.  One was to be a reserve account and 
have approximately $75,000 held in it.  The cash in that account currently has in the 
$30,000 range, so DSSD might want to replenish the reserve account with the cash on 
hand.  Mr. Pires said DSSD did not put any cash away last year. The Board has been 
intentionally replenishing the reserve in the last 15-18 months.  
 
Chairman Morque asked Mr. Pires, due to his involvement in Fairfield, if the budget 
should be amended as recommended by Mr. Faiella.   Mr. Pires said Frank’s suggestion 
is fine and that it could be done either way but if DSSD wants to reserve money by the 
end of the year it needs to be done that way.  
 
Chairman Morque made a motion to accept the budget amendment. Mr. Gross 
seconded. The Board unanimously approved.  
 
VII REPORTS OF STANDING & SPECIAL COMMITTEES  
 

A. Chairman/Executive Committee Report 
 

Mr. Morque said that the DSSD has actively been working on the Film Festival, and at 
that event would like to recognize John Simone. The DSSD will offer official recognition 
and a citation and give him a framed poster of the event as a commemorative gift. 
Chairman Morque would like to make a motion to adopt a resolution to recognize John 
Simone for his work and appreciation from DSSD. The Board unanimously approved.  

 



B. Physical Conditions Committee  
 
Mr. Usky reported that he continues to meet with John Ricci, Director of Public Facilities 
for the City of Bridgeport. Mr. Ricci’s has had some sidewalks repaired.  Mr. Usky had 
all the hanging baskets and ground planters removed and the bioswale kickoff meeting 
has been held and should have shovels in the ground by December. They are in contact 
about benches for Baldwin Plaza and should have them by the 2nd week of November. 
 
Mr. Usky updated the group about the recent rash of car break-ins on a total of 9 cars. 
The person allegedly responsible has been arrested and had prior convictions. There 
was a small street fight on Cannon and Broad, from Murphy’s Law into Baldwin Plaza, 
where four men were arrested and are still in jail. Mr. Usky is prepping the streets for 
Christmas lights. Nine Deco lights and six Street lights were repaired this past week.  
 

C. Public Safety/Security   
 
Mr. Usky met with Chief of Police to ensure two man foot patrol and try to get night car. 
If Commissioners are not seeing them on the streets, please say something so Mr. Usky 
can mention it in his next meeting with the Police Department  
 

D. Special Events and Marketing 
 
Mrs. Margo mentioned tomorrow’s the last farmers market last day of the season, it has 
been the best season yet with exception of the last few weeks with attendance dropping 
but that is normal.  
 
The Art Trail is coming up November 9th with kick-off events and continues through the 
weekend.  Mrs. Margo is working with Suzanne Kachmar on spreading the word. 
 
Chairman Morque encouraged participation with the Art Trail. Mrs. Margo will have a 
program next month.  
 
Regarding the Jane Jacobs Film Festival, Chairman Morque mentioned Mrs. Margo has 
been working very diligently on the event. 100 people are registered for Thursday and 
another 50 people are expected to attend on Sunday. Chairman Morque said there has 
been great press on it and thinks it will be a great event. (CT Post posted, News 12 
wants to come).  
 
Chairman Morque mentioned the event will include tours of the McLevy Square 
development, Broad Street Steps to the City Light Gallery as well as the HSW project.   
Chairman Morque said there was a very active committee that worked very hard. Mr. 
Kuchma mentioned the great involvement of other organizations, which has been very 
positive for Bridgeport.  He added that it is a wonderful thing to to have several 
organizations share in and be included in a very positive activity in Downtown 
Bridgeport.  
 



Mr. Morque mentioned that publicity on the event has been picked up by email blasts 
from the CT Trust for Historic Preservation, Ct Main Street Center and other similar 
organizations.   He also suggested that there could be a follow-up event based upon the 
discussion that comes from the panel portion of the event.  
 
VIII OLD BUSINESS  
There was no Old Business. 
 
IX NEW BUSINESS  
 
Chairman Morque mentioned that the DSSD received correspondence from the WPCA 
asking for assistance in communicating the upcoming commencement of a major sewer 
separation project in Downtown.   The letter was circulated to the Executive Committee. 
He said that he is not sure what the ask is at this point but Mr. Morque will keep abreast 
of the situation. 
 
Mr. Kuchma said everything is great with the WPCA situation with one big exception – 
asking DSSD to contact building meetings to ask to call WPCA. It should be WPCA’s 
responsibility. Chairman Morque agreed it should be their responsibility and will follow 
up on it.  
 
Mr. Kuchma said if the project is not done properly, it can lead to significant problems. 
The organization should be doing it so that it is done the right way to avoid headaches 
downtown.  
 
Mr. Kuchma brought up conversation that Sacred Heart wants to build another 900 beds 
of dormitories in Bridgeport and have a project in mind but that would entail knocking 
down a residential complex currently on Park Ave. He said that someone was asking if 
DSSD would like to see dormitories built downtown. Most citizens of the city would 
object to it anywhere other than Downtown. 
 
Mr. Iassogna does not know why Sacred Heart would want to do it Downtown since it is 
far away. Mr. Kuchma said they already have a shuttle down here. Mr. Schneider said it 
would be a great idea to have students intermixed into Downtown. Mr. Pires said he 
would agree with it but does not think Sacred Heart would really want to have its 
students here.  
 
Want to tear Monticello apartments down to build dorms. Mr. McClay thinks it would be 
great but thinks DSSD should see if it is viable first. Mr. Kuchma said it would only be a 
portion of the 900 beds maybe 100.  
 
Mr. McClay’s quick reaction is there is no downside as long as there is a limit to the 
number of units to be built. Mr. Schneider agreed. Chairman Morque said if there is an 
individual that wants to take it on, DSSD would agree that more housing no matter who 
it is would be positive. But he is not sure if it is appropriate for DSSD to come up with 



policy statement or not. Mr. Kuchma also mentioned it does not have to be undertaken 
by a developer that already has property downtown.  
 
Chairman Morque opened the meeting to guests.  
 
Mr. Paul Antinozzi said he did not come prepared to make any remarks today. Ms. 
Maher from the Barnum Museum thanked the Board for all of its work. She added that 
the Museum continues to raise funds to re-open the facility. 
 
 
XI EXECUTIVE SESSION AND ADJOURNMENT 
 
The Board moved into Executive Session at 5:29 p.m. to discuss the Search and other 
Personnel issues. 
  
The Board left the Executive Session at 5:42 p.m. Mr. McClay made a motion to extend 
Mr. Ed Musante’s agreement for 30 more days. The motion was seconded by Mr. 
Iassogna and then unanimously approved.  The Board Meeting was adjourned at 5:43 
p.m. 
 


