
BRIDGEPORT DOWNTOWN SPECIAL SERVICES DISTRICT 
BOARD OF COMMISSIONERS 

January 10, 2018 
Meeting Minutes 

 
The DSSD Board of Commissioners Meeting took place at the offices of the Bridgeport DSSD, 938 Broad 
Street, Bridgeport, CT 06604. 
 
In attendance: 
Commissioners 
Kim Morque, Main Street Ventures, Chair  
Phil Pires, Cohen & Wolf, Vice Chair 
Eric Gross, John Broadcannon, Treasurer 
Robert Schneider, Jimmy’s A& N, Secretary 
Karolyn Egbert, Trefz Corporation 
Justin Goldberg, Goldenvaal Investments, LLC 
David Iassogna, People’s United Bank 
Philip Kuchma, Kuchma Corporation 
Ryan McClay, Forstone Capital 
David Paniccia, Ginsburg Development Company 
Danny Roach, City of Bridgeport 

Staff 
Lauren Coakley Vincent, DSSD President 
Dennis Usky, DSSD/Block-By-Block 
 
Guests 
Paul Antinozzi, Antinozzi Associates 
Joseph Gresko, City of Bridgeport 
Ed Musante, former DSSD Consultant 
 

  
I. CALL TO ORDER 

 
Chairman Morque called the meeting to order at 4:05 p.m. 

 
II. RECOGNITION OF GUESTS  

 
Mr. Morque opened the meeting by welcoming guests Paul Antinozzi of Antinozzi Associates, 
Joseph Gresko from the City of Bridgeport, and Ed Musante, a former consultant to the DSSD. 
 

III. APPROVAL OF MINUTES  
 
Commissioner Kuchma made a motion to approve the Minutes of the December 13, 2017, DSSD 
Board Meeting, as presented.  Commissioner Iassogna seconded the motion and it was 
unanimously approved. 

 
 

IV. TREASURER REPORT 
 
Treasurer Gross provided an explanation of the November 2017 reports as provided by the 
bookkeeper. Mr. Gross suggested that the board review a high-level picture of the organization’s 
finances on a monthly basis and have a deep-dive review quarterly. The board approved. 
 
The Bridgeport DSSD ended the month of November 2017 with the following: 

 Assets: $87,957.85, of which $194,611.42 was cash spread across two bank accounts.  

 Liabilities: $61,821.62, most of which were $47,788.34 in Accounts Payable and Accrued 
Expenses. 

 Net Assets: Net Assets at the end of the month totaled $26,136.23. 
 
As of November 30, 2017, the Bridgeport DSSD had received $354,561 in revenue during the 
fiscal year, of this $346,122 was received from City of Bridgeport tax payments. Expenses for the 
same period included: 

 $45,926 in costs related to the administration of the organization 

 $129,056 towards Streetscape programming – primarily for services delivered by contractor 
Block by Block 

 $69,471 for costs related to Marketing and Events, of which one third ($19,136) came from 
services delivered by the DSSD’s marketing consultant, Margo, LLC. 

 $7,507 for costs related to Creative Placemaking 



 Total expenses for the period were $251,960. 
Revenue for the period exceed expenses by $102,601. 

 
 

V. REPORT FROM THE CITY 
 
Mr. Morque called upon Mr. Roach to present a report from the City, who introduced Joseph 
Gresko from the Department of Public Works. Mr. Gresko provided an overview of the Thermal 
Overloop project, which will provide free heat to Bridgeport residents. An RFP had been released 
for the construction of the loop to be installed in the fall of 2018.  
 
Mr. Roach also reported that a consultant had been selected for the $20 million in City Bonding to 
map out the spending plan for Downtown projects. He reported that the selected company, WYZ, 
would be open to engaging with the DSSD in discussion about the funding not currently 
earmarked for specific projects.  
 

VI. PRESIDENT’S REPORT 
 
DSSD President Lauren Coakley Vincent presented key takeaways from her transition days during 
the month of December: 

 Clean and safe program is stellar. 

 Existing storefront retail is dynamic. 

 DSSD’s role and purpose beyond clean and safe needs to be defined. 

 District events and partnerships need strategic alignment. 

 Prospective storefront tenants need better access to business support resources 

 Sector clusters to pursue include arts, entertainment, education, and professional services 
(especially legal).  

 
Ms. Coakley Vincent shared a draft calendar year 2018 work plan, which highlighted 
administrative and programmatic responsibilities.  
 
 

VII. REPORTS OF STANDING & SPECIAL COMMITTEES 
 

A. Chairman/Executive Committee Report 
Mr. Morque reported on the Executive Committee meeting that was held on January 3, 2018. 
The Committee reviewed and approved the 2018 work plan for Ms. Coakley Vincent. One 
short-term initiative of note was that the DSSD would solicit a proposal for a redesign of the 
office to orient it as an information and resource center for residents, visitors, and 
entrepreneurs looking to locate their business or remain operating in the district.  
 
Mr. Morque expressed his desire for the rest of the committees to get back to their regular 
monthly meetings now that the president role had been filled. Ms. Coakley Vincent said she 
would follow up individually with the committee chairs to coordinate scheduling. 
 
Mr. Morque concluded his report by thanking and acknowledging Interim Downtown Manager 
Ed Musante for his service during the transition period. He also thanked DSSD Operations 
Director Dennis Usky and DSSD Marketing Consultant Michelle Margo for their dedication and 
extra work during the period. He ended by thanking the rest of the Commissioners for their 
contributions during that time.  

 
B. Physical Conditions Committee  

Mr. Usky shared the monthly cleaning highlights from the team of Ambassadors. Mr. Usky 
reported that he continues to meet with John Ricci, Director of Public Facilities for the City of 
Bridgeport, now along with Ms. Coakley Vincent. The Physical Conditions Committee will 
begin meeting again soon. 

 
 
 



C. Public Safety/Security 
Mr. Usky said that he, Commissioner Iassogna, and Ms. Coakley Vincent had a meeting with 
Deputy Police Chief Baraja, Captain Masek, and Captain Straubel on December 21, 2017. He 
informed the Chief that the two-man patrols are not being seen in the Downtown area as often 
as expected. 

 
D. Special Events and Marketing 

Mr. Morque reported on the detailed list of 2018 events the Special Events and Marketing 
Committee approved at their December 19th meeting. Leading up to the spring, the DSSD will 
host or co-sponsor a welcome event for Ms. Coakley Vincent, a town hall under the theme of 
Creating Community, WPKN’s Music Mash, as well as coordinate local promotions for the 
annual St. Patrick’s Day celebration and the NCAA Hockey Quarter Finals. 

 
 

VIII. NEW BUSINESS 
 
Ms. Coakley Vincent introduced the idea of revising the DSSD Strategic Plan, which had tentative 
approval from the Executive Committee, pending full board approval. The process would begin 
with a visioning session. She shared the two strategic priorities to explore during the planning 
process that the Executive Committee had discussed: 

 Retaining existing businesses and attracting new non-retail small businesses to district 
vacancies.  

 Defining or developing and telling the story of Downtown Bridgeport. 
 
The visioning session was scheduled to begin at the end of the next monthly board meeting on 
February 14, 2018. 
 

IX. ADJOURNMENT 
 
The Board Meeting was adjourned at 4:56 p.m. 


