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BRIDGEPORT DOWNTOWN SPECIAL SERVICES DISTRICT 
BOARD OF COMMISSIONERS 

February 14, 2018 
Meeting Minutes 

 
The DSSD Board of Commissioners Meeting took place at the offices of the Bridgeport DSSD, 938 Broad 
Street, Bridgeport, CT 06604. 
 
In attendance: 

Commissioners 
Kim Morque, Main Street Ventures, Chair  
Phil Pires, Cohen & Wolf, Vice Chair 
Eric Gross, John Broadcannon, Treasurer 
Karolyn Egbert, Trefz Corporation 
Justin Goldberg, Goldenvaal Investments, LLC 
David Iassogna, People’s United Bank 
Philip Kuchma, Kuchma Corporation 
Ryan McClay, Forstone Capital 

Staff 
Lauren Coakley Vincent, DSSD President 
Dennis Usky, DSSD/Block-By-Block 
 
Guests 
Lynn Mosher, Rapha Massage 
David Zieff, CironeFriedberg, LLP  
 

 
I. CALL TO ORDER 

 
Chairman Morque called the meeting to order at 4:07 p.m. 

 
II. RECOGNITION OF GUESTS  

 
Mr. Morque opened the meeting by welcoming guests Lynn Mosher of Rapha Massage and David 
Zieff of CironeFriedberg, LLP. 
 

III. APPROVAL OF MINUTES  
 
Commissioner Gross made a motion to approve the Minutes of the January 10, 2018, DSSD 
Board Meeting, as presented. Commissioner Pires seconded the motion, and it was unanimously 
approved. 

 
IV. TREASURER REPORT 

 
Treasurer Gross provided an explanation of the December 2017 reports as provided by the 
bookkeeper. He noted that the DSSD would be receiving its second installment of the property tax 
assessment in the coming weeks. 
 
The Bridgeport DSSD ended the month of December 2017 with the following: 

 Assets: $92,388, of which $156,622 was cash spread across two bank accounts.  

 Liabilities: $55,756, most of which were $41,723 in Accounts Payable and Accrued Expenses. 

 Net Assets: Net Assets at the end of the month totaled $36,631. 
 
As of December 31, 2017, the Bridgeport DSSD had received $295,138 in revenue during the 
fiscal year, of this $281,250 was received from City of Bridgeport tax payments. Expenses for the 
same period included: 

 $76,760 in costs related to the administration of the organization 

 $155,628 towards Streetscape programming – primarily for services delivered by 
contractor Block by Block 

 $66,703 for costs related to Marketing and Events, of which one third ($19,162) came from 
services delivered by the DSSD’s marketing consultant, Margo, LLC. 

 $7,280 for costs related to Creative Placemaking 

 Total expenses for the period were $306,210. 
Revenue for the period fell short of expenses by $11,072. 
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Mr. Pires made a motion to approve the December 2017 financial report. Commissioner Iassogna 
seconded the motion, and it was unanimously approved. 
 
David Zieff, of CironeFriedberg, presented the findings of the Fiscal Year 2017 audit. He reported 
that the DSSD has good financial controls and that the general-purpose financial statements 
present fairly, in all material respects, the financial position of the DSSD as of June 30, 2017, and 
2016, and the results of its operations and the changes in its fund balances for the years then 
ended in accordance with accounting principles generally accepted in the United States. Mr. Pires 
made a motion to approve the audit. Mr. Gross seconded the motion, and it was unanimously 
approved. 
 
Mr. Zieff encouraged the board to aim for an October 2018 presentation of the Fiscal Year 2018 
audit. 

 
V. REPORT FROM THE CITY 

 
Mr. Roach was not in attendance to present a report from the City. This agenda item was tabled to 
the next monthly meeting of the Board of Commissioners.  
 

VI. PRESIDENT’S REPORT 
 
DSSD President Lauren Coakley Vincent reported that there were over 100 attendees at the 
President’s Welcome Event held on Thursday, February 8th, at the Barnum Museum. The local 
businesses that were showcased included Brewport Brewing Company. Harlan Haus, Leisha’s 
Bakeria, Miss Thelma’s Soul Food, Moe’s Burger Joint, and Star Istanbul. Ms. Coakley Vincent 
shared that she felt the two objectives for the event were accomplished: 

1. Facilitate connections between new DSSD President and local business and community 
stakeholders. 

2. Showcase local businesses as a means to amplify the DSSD’s role in promoting the 
Downtown as a destination. 

 
DSSD Operations Director Dennis Usky shared the monthly cleaning highlights from the team of 
Ambassadors. Mr. Usky noted that the Ambassadors spent more time on snow removal in the 
month of January than in the previous month. He reported that he and Ms. Coakley Vincent 
continue to meet with John Ricci, Director of Public Facilities for the City of Bridgeport, on issues 
pertinent to the district. 
 

VII. REPORTS OF STANDING & SPECIAL COMMITTEES 
 

A. Chairman/Executive Committee Report 
Mr. Morque reported on the Executive Committee meeting that was held on January 31, 2018. 
The Committee discussed whether to add a new standing agenda item to the monthly board 
meetings where community organizations would present on their work and have the 
opportunity to ask questions of the DSSD board. This idea is still in formation, but may be tried 
out with the St. Patrick’s Day planning committee in March.  
 
The Committee reviewed the revised scope of the marketing consultant, Margo LLC, through 
the end of the fiscal year and determined that what will be needed is more public 
relations/press engagement and significantly less event support. 
 
The Committee discussed three items regarding the DSSD’s working relationship with the City 
of Bridgeport: 

1. Ms. Coakley Vincent will research the precedent for and appropriate amount to 
request from the City as a general contribution to the DSSD.  

2. The Parks Department will be installing 44 planters along Main Street. The DSSD will 
engage with the business and property owners that will have planters in front of their 
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buildings to ensure they are aware of the installation and that the placement will not 
create any disruptions to the business or building.  

3. The Public Facilities Department has cancelled LAZ Parking’s contract and will replace 
the all of the meters in the downtown with simplified, solar powered meters. Mr. 
Morque suggested that an ad hoc parking committee be formed, and that the 
downtown’s councilmembers and the Downtown Bridgeport Merchant’s Association 
participate. The board agreed to the importance of documenting all correspondence 
with the Public Facilities Department in writing and including all committee members 
on that correspondence.  

 
B. Physical Conditions Committee  

Commissioner Goldberg reported on the Physical Conditions Committee meeting that was 
held earlier that morning. The Committee reviewed and approved the spring plantings for 
McLevy Green, Baldwin Plaza, and the Broad Street steps, and discussed opportunity sites for 
expanded beautification in Fiscal Year 2019. Mr. Goldberg shared that the bioswale project 
planned for the corner of Main and Cannon Streets is close to being finalized with the City 
Engineer. He is hopeful that the build will begin soon.  
 
In addition, the Committee discussed sponsorship opportunities for banners and public art 
throughout 2018. The Committee reset its meeting schedule and will discuss their Fiscal Year 
2019 budget plans at the next meeting. 

 
C. Public Safety/Security 

Ms. Coakley Vincent reported that the Public Safety and Security Committee had not yet met, 
but would get back to its regular meeting schedule soon. 

 
D. Special Events and Marketing 

Mr. Morque reported on the Special Events and Marketing Committee meeting that was held 
on February 8, 2018. The Committee planned out the Creating Community town hall event in 
greater detail and decided to push back the date for better outreach to the intended audiences 
of downtown residents, businesses, and artists. 
 
The Committee also finalized plans for its support of WPKN’s Music Mash on Saturday, March 
3rd, as well as monthly themed promotional newsletters for events or happenings such as 
Black History Month and St. Patrick’s Day. 

 
VIII. NEW BUSINESS 

 
Commissioner McClay asked about the possibility of having more resident, business owner, and 
office worker participation on the various committees of the board. Mr. Morque supported the idea. 
He noted that one objective of the upcoming Creating Community town hall event would be to 
achieve that goal. He also noted that the Special Events and Marketing Committee has both a 
resident and a local business owner member. He thought that the model should be considered for 
other committees. 
 
Mr. McClay then asked if the board should prepare or plan for the possible MGM casino 
development in Bridgeport. The board agreed that there should be planning for the increased 
traffic and business to be had when the former Bluefish Ballpark is taken over by LiveNation. Mr. 
McClay then noted that the Main Street overpass connecting the ballpark to the downtown is in 
need of cleanup, activation, better lighting, and maintenance. He recommended that the board to 
keep this area in mind as discussions continue with the City about how it will use the $18 million 
bonded fund to make improvements in the downtown.  
 

IX. ADJOURNMENT 
 
Mr. McClay made a motion to adjourn the Board meeting. Mr. Pires seconded the motion, and it 
was unanimously approved, at 4:53 p.m. 


