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BRIDGEPORT DOWNTOWN SPECIAL SERVICES DISTRICT 
BOARD OF COMMISSIONERS 

March 14, 2018 
Meeting Minutes 

 
The DSSD Board of Commissioners Meeting took place at the offices of the Bridgeport DSSD, 938 Broad 
Street, Bridgeport, CT 06604. 
 
In attendance: 

Commissioners 
Kim Morque, Main Street Ventures, Chair  
Phil Pires, Cohen & Wolf, Vice Chair 
Eric Gross, John Broadcannon, Treasurer 
Robert Schneider, Secretary 
Karolyn Egbert, Trefz Corporation 
Justin Goldberg, Goldenvaal Investments, LLC 
David Iassogna, People’s United Bank 
Philip Kuchma, Kuchma Corporation 
Ryan McClay, Forstone Capital 
David Paniccia, Ginsburg Development Corp. 

Staff 
Lauren Coakley Vincent, DSSD President 
Dennis Usky, DSSD/Block-By-Block 
 
Guests 
Daniel Roach, City of Bridgeport 
Juan Espinoza, Block-By-Block trainee 

 
I. CALL TO ORDER 

 
Chairman Morque called the meeting to order at 4:05 p.m. 

 
II. RECOGNITION OF GUESTS  

 
Mr. Morque opened the meeting by welcoming guests Daniel Roach from the City of Bridgeport 
and Juan Espinoza, a Block-By-Block trainee. 
 

III. APPROVAL OF MINUTES  

 
Commissioner Pires made a motion to approve the Minutes of the February 14, 2018, DSSD 
Board Meeting, as presented. Commissioner Egbert seconded the motion, and it was unanimously 
approved. 

 
IV. REPORT FROM THE CITY 

 
Mr. Roach shared brief updates on the Jayson Newfield site (financing has been approved), the 
proposed MGM casino (a public hearing was rescheduled due to snow, and the BRBC/Bridgeport 
Chamber are in support), and parking meters (new meters are coming, Department of Public 
Facilities will take over maintenance, meeting with DSSD and other community partners about 
installation was rescheduled due to snow).  
 
He reported on the status of the intermodal project. The design firm, BL Companies, is conducting 
a constructability review of the design. The City is awaiting comments and/or responses from the 
Department of Transportation (DOT) and DOT Rail in regards to that design. BL Companies is 
preparing a list of items to be installed or repaired within the project that would require 
maintenance agreements with either DOT or DOT Rail. DOT will prepare the agreements for 
review by the City attorney, which may take up to six months. 
 
The City has also been meeting with each utility company to review the intermodal project design 
plans for any conflicts before it advertises the construction bid. The City recently advertised an 
RFQ and selected AI Engineers as the Construction Inspection firm for the project. That contract is 
currently in review. The City is preparing grant reports and DBE and Title VI programs for review 
and concurrence with the Federal Transit Administration (FTA). In addition, the City has applied 
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for a Federal Highway Administration (FHWA) earmark that was awarded to the City be 
transferred to the FTA for phase two of the project. 
 
The City would like to schedule a meeting with DSSD to review amenities to be installed that may 
require maintenance. DSSD President Lauren Coakley Vincent said that she would follow up with 
the Department of Public Facilities to schedule this meeting. 
 

V. TREASURER REPORT 
 
Treasurer Gross provided an explanation of the January 2018 reports as provided by the 
bookkeeper. He noted that the DSSD had received its second installment of the property tax 
assessment, which would be reflected in the March 2018 financial report. 
 
The Bridgeport DSSD ended the month of January 2018 with the following: 

 Assets: $99,253, of which $142,684 was cash spread across two bank accounts.  

 Liabilities: $61,574, most of which were $47,541 in Accounts Payable and Accrued Expenses. 

 Net Assets: Net Assets at the end of the month totaled $37,679. 
 
As of January 31, 2018, the Bridgeport DSSD had accrued $316,242 in revenue during the fiscal 
year, of this $328,125 was received from City of Bridgeport tax payments. Expenses for the same 
period included: 

 $92,319 in costs related to the administration of the organization. 

 $181,647 towards Streetscape programming – primarily for services delivered by contractor 
Block by Block. 

 $69,337 for costs related to Marketing and Events, of which 40% ($29,400) came from 
services delivered by the DSSD’s marketing consultant, Margo, LLC. 

 $9,780 for costs related to Creative Placemaking. 

 Total expenses for the period were $353,083. 
Revenue for the period fell short of expenses by $36,841. 
 
Mr. Pires made a motion to approve the January 2018 financial report. Commissioner McClay 
seconded the motion, and it was unanimously approved. 

 
VI. PRESIDENT’S REPORT 

 
Ms. Coakley Vincent reported that the various DSSD sub-committees were in the process of 
drafting recommendations for the fiscal year (FY) 2019 budget. She had also drafted requests for 
proposals for streetscape maintenance and marketing/public relations to be sent to the relevant 
committees for sign off before releasing. Further, the strategic planning committee had met that 
morning to craft a vision statement, which would help to set DSSD’s priorities in FY19. 
 
Ms. Coakley Vincent walked through the proposed refresh of the DSSD office created by University of 
Bridgeport Design student Madelynn Hopkins. Commissioner McClay offered that Forstone could 
provide some of the materials needed to implement the design. Finally, Ms. Coakley Vincent shared a 
recap of recent events the DSSD produced or partnered on, including WPKN’s Music Mash which drew 
around 1,000 people to the Downtown on Saturday, March 3, 2018. 
 
DSSD Operations Director Dennis Usky informed the board that he would be out on medical leave 
for two weeks. Mr. Usky shared the modified Ambassador schedule and noted that DSSD 
Ambassador Harold Hassell would step up to take over administrative duties in his absence. He 
then introduced Juan Espinoza, a new Ambassador, who will contribute to the on public safety 
patrols on Mondays, Wednesdays, Fridays, and Sundays. Finally, Mr. Usky shared that the spring 
plantings will start in early May, and that there will be additional Ambassador team support for this 
effort. 
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VII. REPORTS OF STANDING & SPECIAL COMMITTEES 
 

A. Chairman/Executive Committee Report 
Mr. Morque reported on the Executive Committee meeting that was held on February 28, 
2018. The Committee set the timeline and key milestones for creating the FY19 budget, 
reviewed recommendations to the City of Bridgeport regarding street parking that will be presented 
at the rescheduled meeting, and discussed the DSSD’s upcoming events. Mr. Morque reminded 
the Commissioners that the annual meeting was scheduled take place on Wednesday, May 9

th
, 

and that they should begin to organize their proxies (if needed). Commissioner Schneider 
volunteered to be the chair of the annual meeting. 

 
B. Special Events and Marketing 

Mr. Morque reported on the Special Events and Marketing Committee meeting that was held 
on March 5, 2018. The Committee put plans in place for upcoming events, including the St. 
Patrick’s Day parade and NCAA Hockey quarter finals at Webster Bank Arena in March, the 
Creating Community Town Hall in April, and the Jane’s Walks in May. In addition, the revitalized 
Bridgeport Arts and Cultural Council presented on opportunities for partnership with the DSSD. 
Commissioner Kuchma mentioned that the DSSD should explore getting involved in Make Music 
Bridgeport, to be held in June. Ms. Coakley Vincent said she would follow up with the organizers. 
 

C. Physical Conditions Committee  
Commissioner Goldberg reported on the Physical Conditions Committee meeting that was 
March 2, 2018. The Committee approved spring plantings and priority areas, inventoried physical 
assets that need refreshing, set the timeline for installation of new banners, and are drafting 
guidelines for utility box painting that can be used for all public art, as well. 

 
D. Public Safety/Security 

Commissioner Paniccia reported on the Public Safety Committee meeting that was on March 
7, 2018. The Committee met for the first time since June and discussed recent safety issues in 
the district. He noted that a next step was to schedule quarterly meetings with Bridgeport Police 
Chief AJ Perez. The Commissioners suggested that Mr. Paniccia invite the new Downtown captain 
to present at an upcoming board meeting. 

 
VIII. NEW BUSINESS 

Mr. Morque asked the Commissioners to each provide a brief update of what’s happening with 
their respective properties. The Commissioners announced several upcoming and recently passed 
new business openings and tenants moving into commercial spaces, improvements that are in the 
works to buildings and parking facilities, as well as recent sales and acquisitions of property. 
 

IX. ADJOURNMENT 
 
Mr. McClay made a motion to adjourn the Board meeting at 5:11 p.m. 


