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BRIDGEPORT DOWNTOWN SPECIAL SERVICES DISTRICT 
BOARD OF COMMISSIONERS 

June 13, 2018 
Meeting Minutes 

 
The DSSD Board of Commissioners Meeting took place at the offices of the Bridgeport DSSD, 938 Broad 
Street, Bridgeport, CT 06604. 
 
In attendance: 

Commissioners 
Kim Morque, Main Street Ventures, Chair  
Phil Pires, Cohen & Wolf, Vice Chair 
Eric Gross, John Broadcannon, Treasurer 
Robert Schneider, Secretary 
Karolyn Egbert, Trefz Corporation 
David Iassogna, People’s United Bank 
Philip Kuchma, Kuchma Corporation 
David Paniccia, Ginsburg Development Companies 

Staff 
Lauren Coakley Vincent, DSSD President 
Michelle Margo, DSSD/Marketing Consultant 
Dennis Usky, DSSD/Block-By-Block 
 
Guests 
Paul Antinozzi, Antiozzi Associates 
Kelvin Ayala, Moe’s Burger Joint 
Daniel Roach, City of Bridgeport 

 
I. CALL TO ORDER 

Chairman Morque called the meeting to order at 4:03 p.m. 
 

II. RECOGNITION OF GUESTS  
Mr. Morque opened the meeting by welcoming guests Paul Antinozzi of Antiozzi Associates, 
Kelvin Ayala of Moe’s Burger Joint, and Daniel Roach from City of Bridgeport. 
 

III. APPROVAL OF MINUTES  
Commissioner Pires made a motion to approve the Minutes of the May 16, 2018, DSSD Annual 
Meeting, as presented. Commissioner Kuchma seconded the motion, and it was unanimously 
approved. 
 
Commissioner Kuchma made a motion to approve the Minutes of the May 16, 2018, DSSD Board 
Meeting, as presented. Commissioner Iassogna seconded the motion, and it was unanimously 
approved. 

 
IV. TREASURER REPORT 

Treasurer Gross provided an explanation of the April 2018 reports as provided by the bookkeeper. 
The Bridgeport DSSD ended the month of April 2018 with $192,616 in assets, of which $187,011 
was cash spread across two bank accounts. Liabilities totaled $46,244, most of which were 
Accounts Payable and Accrued Expenses. Net Assets at the end of the month totaled $146,372. 
The accrued revenue was $560,204 – primarily City of Bridgeport tax payments. Expenses for the 
same period totaled $489,961 – primarily related to streetscape maintenance ($263,125). Accrued 
revenue for the period exceeded expenses by $70,270. Commissioner Pires made a motion to 
approve the April 2018 financial report. Commissioner Iassogna seconded the motion, and it was 
unanimously approved. 
 

V. REPORT FROM THE CITY 
Mr. Roach shared brief updates on the status of the Congress Street bridge rehabilitation, Jayson 
Newfield site demolition, engagement of a consultant to plan out the use of the $18M bonded fund 
for Downtown projects, and the desire to bring back television and film production tax credits to 
the city. 
 

VI. PRESIDENT’S REPORT 
DSSD President Lauren Coakley Vincent announced that the strategic planning process, which 
had taken a break during the late spring series of events, was picking back up again. As a source 
of inspiration Chairman Morque shared insights from a recent visit to Detroit, Michigan, that could 
guide the strategic planning effort when thinking about downtown revitalization.  
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Ms. Coakley Vincent updated the board on the Streetscape Maintenance and Marketing/External 
Communications new vendor selection process. She shared that the current vendor, Block by 
Block, had been selected to continue Streetscape Maintenance services. In addition, the 
Bananaland had been selected as the new Marketing/External Communications partner. Mr. 
Morque made a motion to accept the selected vendors, so that Ms. Coakley Vincent could finalize 
negotiations and prepare the contracts for signature. Commissioner Iassogna seconded the 
motion, and it was unanimously approved. 
 
Finally, Ms. Coakley Vincent updated the board on upcoming events and activities: the office 
refresh was in progress and would be completed by early July; SavorCity at ‘A Vuchella and Make 
Music Day would take place in the Downtown during the week of July 18; and the Downtown 
Farmers Market would kick off on Thursday, July 12, with entertainment provided by partners City 
Lights Gallery (live art demonstrations), I Luv Bridgeport (music), and Gerald Moore to lead the 
chess program. 
 

DSSD Operations Director Dennis Usky shared that the new banners, hanging baskets, and 
ground planter plantings had all be installed in the district. Mr. Usky invited the board to attend the 
groundbreaking for the bioswale on Main Street in front of the Fairfield County Courthouse at 
10:00 a.m. on Thursday, June14. Mr. Usky reviewed the past month’s highlights from the team of 
Ambassadors. In the area of streetscape maintenance, the Ambassadors had cleaned up 11% 
more trash and graffiti than the previous month, as well as contributed 147 hours of landscaping 
towards the beautification of Downtown Bridgeport open spaces. In the areas of public safety and 
hospitality, the Ambassadors had engaged 21% more Downtown stakeholders over the previous 
month, and provided 13% more instances of Public Safety support, including safety escorts and 
calls into the Police and Fire Departments to report on district issues. 
 

VII. REPORTS OF STANDING & SPECIAL COMMITTEES 
A. Executive Committee 

Chairman Morque congratulated Commissioner Pires on his appointment to the role of board 
chair, to begin at the start of the new fiscal year on July 1. Mr. Morque asked Mr. Pires to 
appoint the new chairs of the various sub-committees, which he made as follows: 

 Executive and Finance/Contracts: Philip Pires 

 Human Resources: Ryan McClay 

 Physical Conditions: Justin Goldberg 

 Public Safety: David Iassogna 

 Special Events and Marketing: Kim Morque 
 

B. Physical Conditions Committee  
Commissioner Goldberg was not present at the meeting. The items discussed at the June 7, 
2018 Physical Conditions Committee meeting were addressed in the president’s report. 

 
C. Public Safety Committee 

Commissioner Paniccia reported on the Public Safety and Security Committee meeting that 
was held on June 7, 2018, noting that several of the issues discussed would be raised at the 
quarterly meeting with Bridgeport Police Chief Perez in July. 

 
D. Special Events and Marketing Committee 

Mr. Morque reported on the Special Events and Marketing Committee meeting that was held 
on June 4, 2018, and noted that the activities discussed were covered in the president’s 
report. He asked that the Board of Commissioners acknowledge and thank the DSSD’s exiting 
marketing consultant, Michelle Margo, for her years of service to the organization.  

 
VIII. ADJOURNMENT 

Chairman Morque made a motion to adjourn the Board meeting at 5:07 p.m. 


