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BRIDGEPORT DOWNTOWN SPECIAL SERVICES DISTRICT 
BOARD OF COMMISSIONERS 

July 11, 2018 
Meeting Minutes 

 
The DSSD Board of Commissioners Meeting took place at the offices of the Bridgeport DSSD, 938 Broad Street, 
Bridgeport, CT 06604. 
 
In attendance: 

Commissioners 
Phil Pires, Cohen & Wolf, Chair  
Kim Morque, Main State Ventures, Vice Chair 
Karolyn Egbert, Trefz Corporation 
Philip Kuchma, Kuchma Corporation 
Ryan McClay, Forstone Capital 
 
Staff 
Lauren Coakley Vincent, DSSD President 
Dennis Usky, DSSD/Block By Block 

Guests 
Paul Antinozzi, Antinozzi Associates 
Christopher Grundy, CBRE 
Dean Mack, City of Bridgeport 
Gary Monte, 211 State Street, LLC 
Filippo Pedalino, 211 State Street, LLC 
Daniel Roach, City of Bridgeport 

 
I. CALL TO ORDER 

Chairman Pires called the meeting to order at 4:04 p.m. 
 

II. RECOGNITION OF GUESTS  
Mr. Pires opened the meeting by welcoming guests Paul Antinozzi of Antinozzi Associates, Christopher 
Grundy of CBRE, Dean Mack of the City of Bridgeport, Gary Monte of 211 State Street, LLC, Filippo Pedalino, 
211 State Street, LLC, and Daniel Roach, City of Bridgeport. 
 

III. APPROVAL OF MINUTES  
June 13, 2018 
 
Being no quorum of the DSSD Board of Commissioners, this item was tabled. 

 
IV. TREASURER REPORT 

May 2018 Financials 
 
Being no quorum of the DSSD Board of Commissioners, this item was tabled. 
 

V. REPORT FROM THE CITY 
Mr. Roach introduced Mr. Mack from the City’s Office of Planning and Economic Development. Mr. Mack 
gave updates on a number of projects, either planned or in progress, to connect the Downtown with other 
neighborhoods in the city. He discussed how these could involve the use of public art to create an identity for 
Downtown Bridgeport, particularly parking garages. In addition, Mr. Mack updated the board on the timeline to 
move forward with the consultants that will advise on the use of the $18million bonded fund for public 
improvements in the Downtown. He expected that the consultant contracts would be approved at the City 
Council’s August meeting, pending the approval of the Contracts Committee. 
 
Mr. Roach announced that as of July 1st, parking enforcement authority was transferred to the Department of 
Public Facilities. He noted that Steve Auerbach will oversee day to day operations and is now the main point 
of contact for metered parking. Mr. Roach also shared that there would be a groundbreaking ceremony for the 
Harbor Yard Amphitheater the following day.  
 

VI. PRESIDENT’S REPORT 
 
DSSD President Lauren Coakley Vincent updated the board on the status of the Main Street bioswale 
installation project. Ms. Coakley Vincent noted that a ribbon cutting would be organized in the coming weeks. 
Ms. Coakley Vincent announced that the opening day for the Downtown Farmers Market would take place the 
next day in McLevy Green. She shared the list of vendors and planned entertainment for weekly music and 
live art demonstrations. Finally, she noted that the second volume of PechaKucha Night presentations would 



 

Bridgeport DSSD Board of Commissioners | July 11, 2018 Meeting Minutes | Page 2 of 2 

take place on the evening of September 12, and invited anyone interested in presenting to the upcoming 
informational workshop scheduled for Sunday, July 22nd, at 4:00 p.m. at the Barnum Museum. 
 
DSSD Operations Director Dennis Usky shared that there would be staffing changes made to the 
Ambassador’s schedules to accommodate the increased number events planned for the Downtown during the 
summer. Mr. Usky reported back on his progress towards completing the inventory of security contacts for 
each of the buildings in the district. He noted the inventory was almost 90% complete. He asked that the 
board share any contacts they had to contribute. 
 
Mr. Usky reviewed the monthly cleaning highlights from the team of Ambassadors. In the area of streetscape 
maintenance, the Ambassadors had cleaned up 5% more open containers than the previous month, 
however, instances of graffiti had decreased 17%. Total hours for landscaping and beautifying Downtown 
Bridgeport’s open spaces increased 71% over the previous month. In the areas of public safety and 
hospitality, there was no change in the volume of panhandling in the district. There was a decrease in 
business and property owner contacts, but Mr. Usky noted a plan to increase that type of engagement over 
the summer months. Mr. Usky said he would distribute an information sheet on homeless services in 
Bridgeport, along with referral phone numbers. 
 
The board engaged in a discussion of the proposed lighting project on McLevy Green. Ms. Coakley Vincent 
shared an example of what the tree lighting may look like when it is complete. The target installation date was 
Tuesday, July 17.  
 

VII. REPORTS OF STANDING & SPECIAL COMMITTEES 
 

A. Executive Committee 
Mr. Pires reported on the Executive Committee meeting that was held on July 6, 2018, noting that Brian 
Perkins, the new Regional Vice President for Block by Block overseeing Bridgeport attended. The 
Committee reviewed year-end financials in cash and upcoming priority projects, including a possible 
collaboration with Housatonic Community College. He asked that the Board of Commissioners 
acknowledge and thank the DSSD’s exiting chairman, Kim Morque, for his years of service in that 
capacity to the organization.  
 

B. Physical Conditions and Public Safety Committees 
The Committee Chair was not in attendance. Ms. Coakley Vincent noted that most of the items the 
Committee covered in the July 6 meeting had already been discussed. The only additional item was that 
the Committee approved the streetscape maintenance contract for signature by Ms. Coakley Vincent.  

 
C. Public Safety Committee 

There was no Public Safety and Security Committee meeting held in July 2018, and the Committee Chair 
was not in attendance. Ms. Coakley Vincent reported on the recent meeting with Deputy Chief Baraja of 
the Bridgeport Police Department. 

 
D. Special Events and Marketing Committee 

Mr. Morque reported on the Special Events and Marketing Committee meeting that was held on July 6, 
2018. He noted that the Committee reviewed the success of recent DSSD-supported events, including 
SavorCity and Make Music Day, as well as planned ahead for upcoming events, including a possible 
Back to School Saturday event in September. The Committee also discussed upcoming local events to 
which the DSSD may want to lend financial and in-kind support. 

 
VIII. OLD BUSINESS 

Commissioner Kuchma asked the board to clarify whether it was interested in committing to a support role for 
the Broad Street public art initiative currently in development. The board decided to provide a letter of support 
endorsing the project.   
 

IX. ADJOURNMENT 
Chairman Pires called to adjourn the Board meeting at 5:07 p.m. 


