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BRIDGEPORT DOWNTOWN SPECIAL SERVICES DISTRICT 
BOARD OF COMMISSIONERS 

August 8, 2018 
Meeting Minutes 

 
The DSSD Board of Commissioners Meeting took place at the offices of the Bridgeport DSSD, 938 Broad Street, 
Bridgeport, CT 06604. 
 
In attendance: 

Commissioners 
Phil Pires, Cohen & Wolf, Chair 
Kim Morque, Main Street Ventures, Vice Chair  
Robert Schneider, Secretary 
Karolyn Egbert, Trefz Corporation 
Philip Kuchma, Kuchma Corporation 
Ryan McClay, Forstone Capital 
David Paniccia, Ginsburg Development Companies 
 
Staff 
Lauren Coakley Vincent, DSSD President 
Dennis Usky, DSSD/Block-By-Block 

Guests 
Paul Antinozzi, Antinozzi Associates 
Steve Auerbach, City of Bridgeport 
Laurie Kovac, Bananaland 
Marcella Kovac, Bananaland  
Kathy Maher, the Barnum Museum 
Jordan Rabidou, Bananaland 
Daniel Roach, City of Bridgeport 
Elias Rosario, American View Productions 
Adry Sotolongo, MGM Bridgeport 

 
I. CALL TO ORDER 

Chairman Pires called the meeting to order at 4:03 p.m. 
 

II. RECOGNITION OF GUESTS  
Mr. Pires opened the meeting by welcoming guests Paul Antinozzi from Antinozzi Associates, Steve 
Auerbach and Daniel Roach from City of Bridgeport, Marcella and Laurie Kovac and Jordan Rabidou from the 
Bananaland, Kathy Maher from the Barnum Museum, Elias Rosario from American View Productions, and 
Adry Sotolongo from MGM Bridgeport. 
 

III. APPROVAL OF MINUTES  
Commissioner Kuchma made a motion to approve the Minutes of the June 13, and July 11, 2018, DSSD 
Board Meetings, as presented. Commissioner Morque seconded the motion, and it was unanimously 
approved. 

 
IV. TREASURER REPORT 

DSSD President Lauren Coakley Vincent provided an explanation of the June 2018 unaudited financial 
reports as provided by the bookkeeper, in Treasurer Gross’ absence. The Bridgeport DSSD ended the month 
of June 2018 with $114,101 in assets, of which $99,777 was cash spread across two bank accounts. 
Liabilities totaled $42,643, most of which were Accounts Payable and Accrued Expenses. Net Assets at the 
end of the month totaled $71,458. The accrued revenue was $584,613 – primarily City of Bridgeport tax 
payments. Expenses for the same period totaled $589,284 – primarily related to streetscape maintenance 
($319,418). Accrued expenses for the period exceeded revenue by $4,617. Commissioner Egbert made a 
motion to approve the June 2018 financial report. Commissioner Morque seconded the motion, and it was 
unanimously approved. 
 

V. REPORT FROM THE CITY 
Mr. Roach introduced Mr. Auerbach, who would manage the installation and maintenance of the new parking 
meters, with the installation to begin at the end of August. Mr. Auerbach shared that all of the meters would 
be replaced so that there would be consistency throughout the Downtown, and they would no longer use 
photo enforcement. He noted that “safety sticks” would be installed with photo enforcement to monitor and 
ticket individuals parking in front of fire hydrants, in cross walks, and other unpermitted locations.  
 
Mr. Roach spoke to the City’s measures to address recent safety issues in the Downtown. He also updated 
the board on the upcoming opening of the new PSEG plant in June 2019.  
 

VI. PRESIDENT’S REPORT 
DSSD President Lauren Coakley Vincent introduced the new creative agency, the Bananaland, hired to assist 
with the DSSD’s effort to promote the district. Marcella Kovac, Laurie Kovac, and Jordan Rabidou spoke 
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about their company’s history and growth in Bridgeport, past work for the DSSD, and how they would 
approach developing the messaging and campaigns to raise the profile of Downtown Bridgeport.  
 
Ms. Coakley Vincent provided updates on the success of recent events the DSSD supported in the 
Downtown, as well as the results and key takeaways from an ongoing survey of local businesses in the 
district. The average business surveyed had been operating for over four years, saw an increase in sales in 
the past year, drew customers from Bridgeport and wider Fairfield County who drove and walked to the 
location, and were interested in additional marketing support to grow their business. 
 
DSSD Operations Director Dennis Usky reviewed the monthly cleaning highlights from the team of 
Ambassadors. In the area of sanitation, the Ambassadors had cleaned up 9% more trash bags, open 
containers, and graffiti than the previous month, and 34% more than the previous year. Total hours for 
landscaping and beautification were down by 25% from the previous month and year. In the areas of public 
safety and hospitality, the number of engagements had decreased by 15 to 25% from the previous month 
and year. Mr. Usky noted that there was a plan in place for the Ambassadors to increase their engagements 
with district visitors. 
 
Adry Sotolongo from MGM Bridgeport presented on the company’s efforts to bring an open-competitive 
process for Connecticut's first commercial casino to the area, as well as the status of the pending legislation 
that would make it possible. Ms. Sotolongo noted that the intention for the facility would be to make it an 
entertainment destination, not just for gaming, and that the recent purchase of the Empire City Casino in 
Yonkers by MGM did not affect the company’s interest in opening a venue in Bridgeport. 
 

VII. REPORTS OF STANDING & SPECIAL COMMITTEES 
A. Chairman/Executive 

Chairman Pires reported on the Executive Committee meeting that was held on August 1, 2018. He noted 
that the Committee reviewed the year-to-date cash analysis and expected the fiscal year’s first installment 
of the property tax assessment within two weeks. The Committee discussed developing a vacancy 
database and tracking information that will allow for reporting on district trends. 
 

B. Physical Conditions  
Ms. Coakley Vincent reported on the Physical Conditions Committee meeting that was held on August 3, 
2018 in Commissioner Goldberg’s absence. The Committee reviewed priority projects for the 
Ambassador team and discussed summer scheduling, as well as reviewed detailed results of business 
survey shared in the President’s Report. 

 
C. Public Safety  

The Public Safety and Security Committee did not meet in August 2018. 
 

D. Special Events and Marketing  
Mr. Morque reported on the Special Events and Marketing Committee meeting that was held on August 6, 
2018. He noted that the Committee reviewed outcomes of recent downtown events covered in President’s 
Report and held a preliminary strategy discussion with the Bananaland to identify next steps in 
developing a cohesive marketing campaign. The Committee also discussed the DSSD’s potential 
involvement in an arts master plan with City Lights Gallery, should City Lights receive funding from the 
National Endowment for the Arts for the project. 

 
VIII. NEW BUSINESS 

Commissioner McClay requested that at the next monthly board meeting, the City of Bridgeport 
representative speak to the surcharge of 5% being added to all entertainment tickets and how that revenue 
would be used in the city. Ms. Coakley Vincent also shared that an RFP had been released for Congress 
Plaza in the Downtown.  
 

IX. ADJOURNMENT 
Commissioner Morque made a motion to adjourn the Board meeting, and it was unanimously approved at 
5:06 p.m. 

http://www.mgmconnecticut.com/
http://bridgeportct.gov/content/341307/341419/342534.aspx
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