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BRIDGEPORT DOWNTOWN SPECIAL SERVICES DISTRICT 
BOARD OF COMMISSIONERS 

September 12, 2018 
Meeting Minutes 

 
The DSSD Board of Commissioners Meeting took place at the offices of the Bridgeport DSSD, 938 Broad 
Street, Bridgeport, CT 06604. 
 
In attendance: 

Commissioners 
Phil Pires, Cohen & Wolf, Chair 
Kim Morque, Main Street Ventures, Vice Chair  
Eric Gross, John Broadcannon, Treasurer 
Robert Schneider, Secretary 
Karolyn Egbert, Trefz Corporation 
David Iassogna, People’s United Bank 
Philip Kuchma, Kuchma Corporation 
Ryan McClay, Forstone Capital 

Staff 
Lauren Coakley Vincent, DSSD President 
Dennis Usky, DSSD/Block-By-Block 
 
Guests 
Daniel Roach, City of Bridgeport 
Christina Smith, Groundwork Bridgeport 
 

 
I. CALL TO ORDER 

Chairman Pires called the meeting to order at 4:05 p.m. 
 

II. RECOGNITION OF GUESTS  
Mr. Pires opened the meeting by welcoming guests Daniel Roach from City of Bridgeport, and 
Christina Smith from Groundwork Bridgeport. 
 

III. APPROVAL OF MINUTES  
Commissioner Kuchma made a motion to approve the Minutes of the August 8, 2018, DSSD 
Board Meeting, as presented. Commissioner Iassogna seconded the motion, and it was 
unanimously approved. 

 
IV. TREASURER REPORT 

Treasurer Gross provided an explanation of the July 2018 reports as provided by the bookkeeper. 
The Bridgeport DSSD ended the month of July 2018 with $108,861 in assets, of which $49,508 
was cash spread across two bank accounts. Liabilities totaled $22,461, most of which were 
Accounts Payable and Accrued Expenses. Net Assets at the end of the month totaled $86,401. 
The accrued revenue was $48,569 – primarily City of Bridgeport tax payments. Expenses for the 
same period totaled $49,343 – primarily related to streetscape maintenance and administration of 
the organization ($40,953). Accrued expenses for the period exceeded revenue by $774. 
Commissioner Iassogna made a motion to approve the July 2018 financial report. Commissioner 
Morque seconded the motion, and it was unanimously approved. 
 

V. REPORT FROM THE CITY 
Mr. Roach presented an update on PSEG’s $2M community environmental benefit agreement, 
noting that streetscape and green infrastructure projects in the downtown might be a good fit for 
the use of the funds. He also provided a follow up on the five percent surcharge being added to all 
entertainment tickets: the revenues go into the general fund, nonprofits and venues with fewer 
than a certain number of seats will be exempt. 
 
Commissioner Kuchma requested an update at the next meeting on the sewer separation project.  
 

VI. PRESIDENT’S REPORT 
DSSD President Lauren Coakley Vincent updated the board on recent Downtown events, 
including the Downtown Farmers Market. Ms. Coakley Vincent distributed copies of the draft 
strategic plan and asked for input on the content before the next board meeting.  
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DSSD Operations Director Dennis Usky shared the monthly cleaning highlights from the team of 
Ambassadors. In the area of sanitation, the Ambassadors had cleaned up 10% more trash bags, 
bills/stickers, and graffiti than the previous month, and 13% more than the previous year. Total 
hours for beautification were up from the previous month (53%) and year (36%), mostly due to 
extra time spent on weeding. In the area of public safety and hospitality, the number of 
engagements had decreased by 35 to 45% from the previous month and year. Mr. Usky also 
shared the list of priority project for the reminder of the month. 
 

VII. REPORTS OF STANDING & SPECIAL COMMITTEES 
A. Chairman/Executive 

Mr. Pires reported on the Executive Committee meeting that was held on September 5, 2018. 
The Committee reviewed the timeline for the selection of audit and accounting vendors, with 
the aim to have a recommended vendor ready for the next board meeting. The Committee 
also reviewed draft financial policies, which were presented for adoption by the full board. 
Commissioner Morque made a motion to approve the financial policies as presented. 
Commissioner Egbert seconded the motion, and it was unanimously approved. 

 
B. Physical Conditions  

Ms. Coakley Vincent reported on the Physical Conditions Committee meeting that was held on 
September 7, 2018. The Committee reviewed recent streetscape projects, met with the City’s 
Office of Planning and Economic Development regarding the preliminary design for the 
Pequonnock River Trail, and reviewed the revised Ambassador schedule and monthly results 
report.   
 

C. Public Safety  
Commissioner Iassogna reported on the Public Safety and Security Committee meeting that 
was held on September 7, 2018. Mr. Iassogna noted that the next quarterly meeting with 
Bridgeport Police Chief Perez had been scheduled. The Committee discussed engaging the 
network of public safety contacts in the district and reviewed the new uniform samples 
provided by Block to Block, but ultimately recommended making changes to the current 
uniforms to enhance the visibility of the DSSD logo. 
 

D. Special Events and Marketing  
Mr. Morque reported on the Special Events and Marketing Committee meeting that was held 
on September 10, 2018. The Committee discussed the progress on the development of the 
new marketing campaign, reviewed sales and attendee data for the Downtown Farmers 
Market, and discussed non-tax revenue sources of funding for special Committee projects. 

 
VIII. NEW BUSINESS 

Commissioner Schneider raised the importance of assisting Downtown visitors not familiar with 
the area to easily find parking. He recommended that the DSSD explore establishing clear, 
concise resources on where, how, and costs for parking. 
 
Mr. Pires noted that Ms. Coakley Vincent was accepted into the BRBC’s Leadership Greater 
Bridgeport program for the upcoming year.  
 

IX. ADJOURNMENT 
Chairman Pires made a motion to adjourn the Board meeting at 4:52 p.m. 


