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BRIDGEPORT DOWNTOWN SPECIAL SERVICES DISTRICT 
BOARD OF COMMISSIONERS 

October 10, 2018 
Meeting Minutes 

 
The DSSD Board of Commissioners Meeting took place at the offices of the Bridgeport DSSD, 938 Broad 
Street, Bridgeport, CT 06604. 
 
In attendance: 

Commissioners 
Phil Pires, Cohen & Wolf, Chair 
Robert Schneider, Secretary 
Karolyn Egbert, Trefz Corporation 
Philip Kuchma, Kuchma Corporation 

Staff 
Lauren Coakley Vincent, DSSD President 
Natalia Eskandari, DSSD volunteer 
Dennis Usky, DSSD/Block By Block 
 
Guests 
Felippo Pedalino and associate, 211 State Street, LLC 
Brian Perkins, Block By Block 
Daniel Roach, City of Bridgeport 
Ravi Keerthy, Water Pollution Control Authority 

 
I. CALL TO ORDER 

Chairman Pires called the meeting to order at 4:00 p.m. 
 

II. RECOGNITION OF GUESTS  
Mr. Pires opened the meeting by welcoming guests Natalia Eskandari, DSSD volunteer, Felippo 
Pedalino and his associate from 211 State Street, LLC, Daniel Roach from the City of Bridgeport, 
and Ravi Keerthy from the Water Pollution Control Authority.  
 

III. APPROVAL OF MINUTES  
A quorum of Commissioners not being present at the meeting, the Minutes of the September 12, 
2018, DSSD Board Meeting, was tabled for presentation at the next board meeting. 

 
IV. TREASURER REPORT 

A quorum of Commissioners not being present at the meeting, the August 2018 financial report 
was tabled for presentation at the next board meeting. 

 

V. PRESIDENT’S REPORT 
DSSD President and CEO Lauren Coakley Vincent gave brief updates on the closing of the 
Downtown Farmers Market season. Ms. Coakley Vincent provided an overview of the 
entertainment, attendance, and sales. She introduced DSSD volunteer Natalia Eskandari to share 
the results of customer surveys she had been gathering over the period of several weeks. 
Commissioner Schneider asked that they look into a price comparison with other markets and 
local stores to find out whether pricing of produce was competitive. 

 

DSSD Operations Director Dennis Usky shared the monthly cleaning highlights from the team of 
Ambassadors. Mr. Usky noted that there was a significant decrease in open containers, as well as 
an encouraging drop in graffiti. The level of beautification work was naturally dropping with the 
change in season. The district had also seen an encouraging drop in both passive and aggressive 
panhandling. He noted that public engagement would increase in October with the Ambassador 
team collecting surveys on behalf of the Bananaland’s marketing research effort. Finally, Mr. Usky 
shared the preliminary winter staffing schedule for the Clean and Public Safety teams.  
 

VI. REPORT FROM THE CITY 
Mr. Roach introduced Ravi Keerthy from the Water Pollution Control Authority (WPCA) to speak 
about the upcoming sewer separation project. Mr. Keerthy shared that the City had secured $15 
million from State for multiple locations. He added that the project work was set to go out to bid 
next fall, with construction starting during the following spring (2020). He said they expected that 
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implementation would take two to three years to complete, but that the WPCA has done 
preparation work to clean and line the sewers. A discussion ensued about how residential 
developments in Trumbull would impact the effectiveness of the system in Bridgeport.  
 
Mr. Roach announced that plans were developing to host a winter market in the Downtown on 
weekends, possibly in the City Trust vacant ground floor space. He shared that he was 
coordinating with Ms. Coakley Vincent and the relevant City agencies to help move the project’s 
development along. Mr. Roach updated the board on his recent meeting with the State’s Office of 
Policy & Management regarding a bond package for matching funds to rehabilitate Sikorsky 
Airport and bring in an air carrier. He also gave brief updates on the timeline of the bonded fund 
moneys for Downtown projects, as well as the Congress Street Bridge project. 
 

VII. REPORTS OF STANDING & SPECIAL COMMITTEES 
A quorum of Commissioners not being present at the meeting, the Standing and Special 
Committee reports were tabled for presentation at the next board meeting. The action item to vote 
on the conflict of interest policy would be addressed at the next board meeting, as well. 

 
VIII. NEW BUSINESS 

Chairman Pires introduced Brian Perkins from Block by Block to lead a training for Commissioners 
on how to use the SMART System app to report streetscape and quality of life issues in the 
district. Mr. Usky and Ms. Coakley Vincent said they would schedule trainings with the 
Commissioners not present at the meeting over the next few weeks.  
 

IX. ADJOURNMENT 
Chairman Pires made a motion to adjourn the Board meeting at 5:00 p.m. 


